
Strategic Plan 
2025 – 2027



We acknowledge the Wadawurrung 
people as the Traditional Custodians 
of this land and its waterways that 
continue to nourish us. We pay our 
respects to Elders past and present, 
and we are guided by their enduring 
wisdom as we work for fair, dignified 
access to food for all.
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Foodshare
About Geelong

Our Vision
To nurture our community with healthy 
food, creating impactful social change.

Our Mission
Creating local food security through 
a strong network of partners.

Our Values
Community:  
Equity, dignity, inclusion.

Health:  
Nutrition, wellbeing, nourishment.

Practical solutions:  
Progressive, problem-solving, tailored, nimble.

Partnerships and collaboration:  
Community-driven, network-building, long-term.

Professionalism:  
Trusted, food-safe, reliable, proactive.
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Goals
Our Strategic

These goals will guide our work over the next 3 years.

GOAL 01 

Food secure Geelong  
region and surrounds
Our community has reliable, healthy, 
and culturally appropriate food security.

GOAL 02 

Change together
We have built and maintained high 
value networks to achieve our mission.

GOAL 03 

Future fit
We are future fit for impact and challenges.
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We are 
Geelong 
Foodshare

GEELONG FOODSHARE
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Introduction

We are the core of food security in Geelong. We collect, share 
and provide reliable, nutritious and culturally appropriate food 
to a network of over 70 frontline agencies to help them feed 
those in need. You may have known us as Geelong Food Relief 
Centre Inc. That’s the name we held for thirty-five years. Our 
new name reflects the fact we are much more than a single 
food centre and have shifted from providing food relief to 
enabling healthy, reliable food security.

We are a deductible gift recipient (DGR1) registered charity 
with the Australian Charities and Not-for-profits Commission 
(ACNC) and are governed by a Committee of Management. Our 
work spans the regional Victorian area of the City of Greater of 
Geelong and surrounds. Geelong is the fastest growing region 
in the state and second fastest in Australia. Our population is 
forecast to increase by 125,000 people by 2041.

In developing this new Strategic Plan, we took quality time 
to reflect on our heritage, core work, purpose, achievements, 
challenges, ecosystem, differentiation and most importantly the 
value we provide. We have thoughtfully considered our future 
and opportunities. 

Our strategy focusses on three main outcomes: Our community 
has reliable, healthy, and culturally appropriate food security, 
building and maintaining high value networks and partnerships 
to deliver our mission, and ensuring we are future fit for impact 
and challenges.

To deliver on our strategy we will have to be brave, focussed, 
collaborative and accountable.

We acknowledge everyone in the Geelong Foodshare 
community; our extraordinary volunteers without whom we 
would not exist, our exceptional core team who would give 
anything to have more hours in the day, our generous suppliers 
who keep the food coming, the many front-line agencies who 
service our community in very challenging circumstances, our 
donors and sponsors who share our vision and back us, our 
governments who listen and respond positively where they can, 
and our committee of management who ensure accountability, 
oversight and governance. We also thank you – for taking 
interest in our strategy and hopefully telling others about what 
we do and why. 

We are excited about the next  
chapter in this journey.

Andrew Schauble, CEO 
Geelong Foodshare
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Help Address
The Problem We

Australia has a hidden but growing problem with 
household food insecurity. From the Foodbank 
Hunger Report 2024 the proportion of Australian 
households suffering from either severe or moderate 
food insecurity is 34%, or over 1 in 3 households. 
Residents across the Geelong region experienced 
significantly higher levels of severe food insecurity 
compared with the Victorian average, 14% versus 8%, 
in 2022.

90% of Geelong food relief agencies have 
experienced service demand growth over the past 
year. In 2023, 78% of people relying on food agencies 
to put food on the table are doing it for the first time.

Analysis of data on socio-economic drivers of food 
insecurity paints a picture of increasing vulnerability 
in our region. The proportion of residents in our region 
struggling financially quadrupled between March 
2020-March 2024 from 4.8%-18.2%.

Five suburbs in our region Corio, Lovely Banks, 
Norlane, Newcomb and Moolap face some of the 
highest levels of socio-economic disadvantage 
in Victoria. 31.1% of people in Norlane earn less 
than $650 per week. In 2024 – 27% of residents in 
the Golden Plains Shire reported skipping meals 

Geelong Foodshare has a role in food systems

or reducing meal sizes. In the Colac Otway LGA – 
moderate food insecurity was 9.2% compared to the 
Victorian average of 5.9%.

Food insecurity is largely driven by an inability to 
afford food, indicated by incomes failing to keep 
pace with the cost of living. The housing crisis, 
characterised by drastic increases in rental and 
mortgage costs, is placing further strain on household 
budgets and increasing vulnerability to food 
insecurity. Demand for food relief services in the G21 
region has surged and is expected to continue rising.

This structure illustrates how food relief operates  
within the broader context of food security, which is,  
in turn, supported by robust food systems. The pyramid 
emphasises the interconnectedness and progression 
from emergency measures to sustainable solutions.
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Food 
Relief

Food Security

Food Systems

The interconnected network of food 
production, processing, distribution, 
consumption, and waste management.

Immediate, short-term solutions to hunger, 
providing emergency access to food for 
those in need.

Reliable access to sufficient, safe, culturally 
appropriate and nutritious food to maintain 
an active and healthy life.

98% of the food distributed through 
Norlane Community Centre is from 

Geelong Foodshare. This reaches 
up to 70 households weekly.”

Ester Kongs-Oakes, 
Coordinator Norlane Community Centre
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2023 2024 2025

In the past 5 years we have achieved the following;

Our Achievements

Equivalent in number of meals provided through our bulk 
distribution and Social Supermarkets over past 3 years.

Million meals provided

1.
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Significantly increased 
the food sourced and 
distributed to the Geelong 
and the surrounding 
community (1.25 million 
kilograms in FY 24/25).

Completed a $1million 
upgrade to our Morgan 
street warehouse and 
Social Supermarket to 
improve our distribution, 
logistics and storage.

Restructured our 
Committee of 
Management (Board) 
to reflect the skills and 
time required to achieve 
our strategic goals.

70 frontline agencies 
and charities consistently 
receive our food to feed 
their vulnerable clients.

190 regular volunteers 
recruited and 
supported to help keep 
our service humming.

Increased and updated 
our fleet of vehicles to 
six for greater reliability 
and efficiency.

In 2024, a 20 point Geelong Foodshare voucher 
to one of our Social Supermarkets translates to 
$170-$230 worth of groceries (audited by Deakin 
University) Agencies support our purchasing with 
a $25 contribution.

Shifted our focus 
to more nutritious 
content of the food 
we supply by reducing 
non-nutritious offering.

Introduced a structured 
corporate immersion 
experience to increase 
our awareness and 
diversify our revenue.
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Our Strategy

We are the central food 
distribution hub in the 

Greater Geelong region, 
the fastest growing 
region in the state.

Our Vision
To nurture our community 
with healthy food, creating 
impactful social change.

Our values  
guide us
•	 Community

•	 Health

•	 Practical solutions

•	 Partnerships and 
collaboration

•	 Professionalism

Our Mission
Creating local food 
security through a strong 
network of partners.

The drivers of 
our success
•	 Our volunteers and our people 

are our lifeblood

•	 Our suppliers are the backbone 
of our food network.

•	 Your frontline agencies value  
and depend on us

•	 Our supporters amplify our work

•	 Our Committee ensures  
robust governance
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Strategic 
Goals

Food secure 
Geelong Region  
and Surrounds

Change Together Future Fit

We’ve identified the 
strategic outcomes we 
want to see by 2027

Our community has reliable, 
healthy and culturally 

appropriate food security

We have built high value 
networks to deliver our mission

We are future fit for  
impact and challenges

The choices  
we’ve made

We’ve made strategic 
choices to set us on 
the right path to the 
outcomes we want

We focus on providing  
nutritious, accessible and 
consistent food for vulnerable 
residents, through our agency 
distribution, Social Supermarkets 
and growing initatives

We seek partnerships with 
suppliers to boost the capacity 
of our food distribution

We are place-based and  
tailor our distribution to our 
agencies needs

We focus on education as a  
key driver of community-led 
food security

We deliver an excellent  
volunteer experience

We build seamless, reliable 
and diversified food supply 
relationships and networks

We support sector efforts to 
improve the issues that affect 
food security with a focus  
on education

We provide inspiring and 
tangible benefits to all  
our partners

We work to diversify our  
income and cut down on  
wasted expenses

We attract and invest in highly 
skilled workforce and volunteers

Build a responsive, efficient and 
scalable operation through our 
supply and distribution chain

We build a respected  
and recognised brand  
and organisation

What we’re 
aiming to achieve

To see the outcomes 
we want, we’ve defined 
what we’re aiming to 
achieve

Ensure vulnerable residents 
have access to multiple 
dignified options to choose their 
own nutritious and culturally 
appropriate food

Increase food voucher 
awareness and availability 
through partnerships  
supporting holistic services

Support agencies with 
technology initiatives to  
improve efficiency

Build community capacity 
through farming, growing,  
and food education initiatives

Improve food sourcing

Forge strong government/ 
philanthropic relationships and 
maintain a clear, impactful 
public presence

Run an effective and reputable 
volunteer management and 
recruitment process

Grow our nutritious food supply

Strengthen relationships with 
agencies and the Regional Food 
Security Alliance

Work with partners to develop 
growing initiatives that support 
food security and education

Increase in-kind or low-rate 
operational overheads

Ensure competent, engaged 
Committee and highly skilled 
staff and volunteers

Improve automation, stock 
control, fleet management, 
manual handling and 
technology assets

Increase data gathering  
and sharing

Ensure effective  
government advocacy

Elevate brand awareness 
delivering on our values

Our performance 
measures and 
targets

To monitor our 
performance against 
the outcomes we want

# meals provided and number of 
people using services

Publish annual agency 
satisfaction survey results

# frontline agencies utilising our 
service, both for vouchers and 
bulk food distribution service

2 x Social Supermarkets 
operational and 1 planned

Monitor participation and 
outcomes from growing and 
education programs

% increase in volunteer numbers, 
hours and increase skills via 
training programs

% food donated, rescued; 
reduction in purchased food

# and % increase in regular food 
suppliers donating produce

# and % increase in frontline 
agencies accessing our services

% cash in corporate 
partnerships increases  
year on year

$ value of in-kind and pro  
bono goods and services

% Self generated, donated,  
govt and corporate income

New infrastructure (e.g. Social 
Supermarket, community 
gardens, farms)

Monitor staff and volunteer 
satisfaction survey results

% Brand recognition  
with stakeholders
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What We Do

We mitigate food insecurity. We are the central 
provider of food relief for the greater Geelong 
region. We collect nutritious food that we share with 
frontline charities to feed people in need.

The food relief sector is a complex and dynamic 
environment and one of the most labour-intensive 
aspects of emergency relief. Our work includes the 
handling and management of significant volume 
of fresh fruit and vegetables, the recruitment and 
coordination of a large volunteer-based workforce, 
the collection, storing, packing and sorting of food 
products (including donated products), operating 
two consumer facing Social Supermarkets, running 
education programs and the distribution of food to 
front line agencies.

Underpinning these challenges is a continual 
fundraising and revenue generating program.

80% of our organisational capacity is dedicated 
to our free bulk distribution service and 20% to 
operating our consumer-facing Social Supermarkets.

Our differentation
We are the food security central hub of the fastest 
growing region in the state. We mobilise our region's 
food security system and distribute it to frontline 
agencies to feed their clients - giving them choice, 
nutrition, culturally appropriate, and reliable food.

Our food voucher system provides agencies with 
nearly ten times the value in free healthy food for 
clients compared to standard supermarket gift cards.

Who we work with 
Primary

Front-line community agencies 
and their vulnerable food insecure 
individuals and families across Greater 
Geelong and surrounds. This could be 
a community kitchen, a welfare support 
charity, a school with a high proportion 
of refugee families, or a justice charity 
supporting women leaving prison.

Secondary

Food Suppliers – donated, rescued, 
sourced, purchased.

Ancillary

Volunteers, donors, corporates, businesses 
offering donated goods and services.

Other Stakeholders

Local, state and federal governments, our 
Committee of Management and our staff.
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Our Vision for Education 
At Geelong Foodshare, we believe education is one 
of the most powerful tools to break the cycle of 
food insecurity. Access to healthy food is essential, 
but long-term social change is only possible 
when communities also have the knowledge, skills, 
and opportunities to grow, prepare, and enjoy 
nutritious meals.

Our vision is to work with partners, schools, 
community organisations, and key stakeholders to 
embed food literacy into the fabric of our region — 
from seed to plate. We want to ensure that every 
person, regardless of background or circumstance, 
can confidently choose, prepare, and share 
healthy, culturally relevant meals.

Building the Future of Food Security

Education

Why Education Matters
The 2024 Victorian Parliamentary Inquiry into Food 
Security found that food education, cooking skills, 
and local growing initiatives are critical to building 
resilient communities. Food relief alone cannot 
solve food insecurity. 

People must be equipped with the skills and 
knowledge to make informed food choices, grow 
their own produce, and prepare meals that suit 
their cultural preferences.

Our Long-Term Goal
We aim for Geelong and the surrounding region to 
be recognised as a leader in community-led food 
security — where every resident has both the food 
they need today and the skills to feed themselves 
and their families well into the future. Education will 
be the cornerstone of this transformation.

Our Focus Areas 

Community Collaboration

Working alongside agencies, Indigenous 
organisations, and multicultural groups to ensure 
programs are relevant and accessible.

Cooking and Nutrition Education

Delivering programs that teach practical cooking 
skills, nutrition basics, and culturally appropriate 
meal preparation.

School Engagement

Partnering with primary and secondary schools 
to incorporate food literacy into the curriculum, 
inspiring the next generation to value healthy 
eating and sustainability.

Growing Initiatives

Creating community gardens and farming 
projects in partnership with local councils, 
schools, and agricultural organisations to 
increase local access to fresh produce.
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Works
Geelong Foodshare

How
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Donated Rescued Purchased

FEED
Nutritious and culturally 
appropriate food shared

Food

Collected

Warehouse
Sort, weigh, document, 

store, refrigerate and freeze

Distribute

Social Supermarkets
Accessed with agency vouchers

People with vouchers, received from 
agencies who offer holistic wraparound 

services can select their own items at our 
Social Supermarkets

Frontline Agencies
Pack, distribute and share

FREE Bulk food (nutritious and culturally 
appropriate) delivered to 70+ frontline 

agencies for their clients
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From One to Many

Our Reach

The Scale  
of Our Impact 
Our network stretches from 
Lara in the north, down the Surf 
Coast to Apollo Bay, across to 
Colac and Warrnambool, and 
into the Golden Plains Shire. 
Through our partnerships, we 
are not only delivering food — 
we are strengthening community 
connections, reducing 
duplication, and building a  
more resilient food system.

3216 Connect

Bayleaf Community Kitchen

Bell Park North Primary School

Bluebird Foundation

Bellarine Living & Learning Centre

Booln Booln

Christ Church

Common Ground

Cultura Community Hub

Cultura Healthy Living

Deakin International Students

Drysdale Family Support

Feed Me - Bellarine

Food Assist 3223

Gateway Stronger Communities

Grovedale Neighbourhood House

Kardinia Church

Lazarus Community House

Matchworks - Corio

Meli

Meli - Malop St

Norlane Community Centre  
(At Work)

North Geelong Secondary College

Northern Bay College  
- Hendy Campus

Northern Bay College  
- Goldsworthy Campus

Northern Bay College  
- Peacock Campus

Northern Bay College  
- Tallis Campus

One Hope

One in Christ

Osbourne Circ

Our Place

Pass the Snacks

Rosewall Community Centre

Rotary Geelong Central

City Of Greater Geelong - Agency Partners

Salvation Army Bellarine

Salvation Army Doorways

Salvation Army Myers St

Salvation Army Northside

Samaritan House

St Andrew’s (The Bridge)

St Mary’s of the Angels

St Vincent de Paul Drysdale

St Vincent de Paul Geelong

The Good Neighbourhood Project

The Gordon - East Geelong Campus

The Outpost

The Power In You Project

Uniting Care - Norlane

Uniting Care - South Barwon

Wathaurong Aboriginal Co-Op

Wesley Asylum Seekers

Windana

City of Greater Geelong

Geelong Foodshare
Golden Plains

Shire

Surf Coast Shire

Wyndham City
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What This  
Means in Practice
When food arrives at Geelong Foodshare,  
it is rapidly sorted, packed, and delivered to 
agencies who know their communities best.

This coordinated approach means:

•	 More reach — from metropolitan fringe  
to remote rural towns.

•	 Better efficiency — leveraging existing 
infrastructure and volunteer capacity.

•	 Greater impact — every dollar and every 
kilogram of food goes further.

State Government 
Recognition 
In 2024, Geelong Foodshare was one of only 
four large regional food organisations to receive 
the Victorian Government’s Community Food 
Relief Program – Coordination Grant. This 
funding recognised our proven ability to work 
collaboratively with more than eight major partners 

— including other regional food hubs, statewide 
organisations like SecondBite and OzHarvest, 
and local councils — to improve access to healthy, 
culturally appropriate food.

Where We Deliver
Geelong Foodshare’s Reach Across the Barwon South West and Golden Plains

Golden Plains Shire

1.Linton

2.Cape Clear

3.Rokewood

4.Meredith

Moyne Shire

Warrnambool City

Corangamite Shire

Colac Otway Shire

Surf Coast Shire

Greater Geelong City

Golden Plains Shire1

2

3
4

5

6

7
8 9 10 11

12

13

14

South West Barwon

5. Winchelsea

6. Deans Marsh

7. Birregurra

8. Salvation Army Colac

9. Colac Foodshare

10. Meli Colac

11. Colac Kindness Network

12. Forrest

13. Apollo Bay

14. Warrnambool Foodshare
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Geelong Foodshare helps reduce food insecurity 
across the greater Geelong region. We are the 
major provider of food relief distributing the 
equilvalent of over 2.5 million meals to the Greater 
Geelong region, servicing over 70 frontline agencies 
and feeding 20,000+ people weekly.

The food relief sector is a fast paced, complex and 
dynamic environment. Our operating context is 
labour-intensive and fluid, in particular, the handling 
and management of fresh fruit and vegetables, the 
collection and receipt of donated food products, 
packing and sorting food (including donated 
products), and distribution to our network and their 
clients in a timely, professional and reliable manner 
with full compliance to food safety regulations.

51%
of adults in the City of 
Greater Geelong are 
overweight or obese. 

The Vital Signs Report. 
COGG Geelong Preventative 
Health Survey 2021

and Challenges
Operational Context

18

GEELONG FOODSHARE



Food security not food relief

We firmly believe that food access is not the end point but an enabler 
to broader services that support long-term social change. Food 
brings people together and creates community. This is true both on 
personal and service provider levels. As people develop relationships 
with service providers when they seek food or join in meals programs, 
other wraparound services are more easily introduced and worked 
through. Referrals to appropriate providers or the colocation of 
outreach services e.g. financial crises, family violence, mental health, 
addiction, should further reduce stress, foster greater access to 
services and help people to be more food secure in the long term.  
We must support sector wide efforts to improve the issues that affect 
food security by enhancing our relationship with front line services, 
being an active member of the Regional Food Security Alliance 
(RFSA) and forge strong relationships with all levels of Government.

Food supply

With only 0.2% of recoverable food currently being rescued by food 
agencies across Australia, there is immense potential to grow our 
food supply through strategic supplier relationships. Our priority is 
building a responsive, efficient, and scalable operation to reach 
and collaborate with suppliers effectively. By leveraging our larger, 
high-capacity fleet and professional approach, we can demonstrate 
to suppliers that partnering with us is seamless and impactful. We 
aim to proactively cultivate diverse supplier relationships, reducing 
reliance on single sources, enhancing predictability, and ensuring a 
broad variety of high-quality, healthy food options for the community. 
Tax reforms would further amplify this opportunity, supporting our 
aim to maximise food rescue and distribution.

We must continue our existing reduction of purchased food and 
increase local donated primary products such as meat, eggs, dairy, 
and fruit and vegetables. If we form direct relationships with primary 
producers, wholesalers and manufacturers we will reduce transport 
costs and have greater consistency in the food available.

The cost of our existence

Delivering over 1.25 million kilograms of food to the Geelong and 
surrounding communities, supporting 70 frontline agencies, and 
operating two Social Supermarkets costs approximately $1.3 million. 
This low cost is largely thanks to our dedicated volunteer workforce, 
which keeps our operations efficient. To sustain this, we must continue 
prudent financial management, secure donated or below-market 
goods and services, and offer an excellent volunteer experience. 
Staff wages are our largest expense and will increase as we grow 
to meet rising safety standards, compliance needs, and operational 
complexities. Rising costs for rent, insurance, utilities, and maintaining 
our refrigerated fleet also add financial pressure. Our ongoing 
challenge is to manage and alleviate these expenses effectively.

Key issues influencing our strategy
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OPERATIONAL CONTEXT AND CHALLENGES

Key issues influencing our strategy (cont.)

Attracting and retaining volunteers

Without our volunteer workforce we would not exist. As our operations 
scale and become more sophisticated to meet needs, our challenge 
will be to attract, train and retain a large pool of skilled volunteers. Our 
reputation as a great place to give your time means ensuring every 
one of our hundreds of volunteers feels empowered, safe and valued.

Our organisation will face a significant threat if we fail to achieve 
a consistent, dependable and high standard of volunteers. We 
must re-invent and deliver an exceptional volunteer program 
and management including training, that helps position Geelong 
Foodshare as a preferred choice and destination in the community.

Effective coordination across the food security sector

As one of six regional food hubs in Victoria we are part of the Regional 
Food Security Alliance (RFSA). The Alliance plays an important role 
in strengthening food security by advocating for policy reform and 
system changes and sharing practical approaches to improve 
efficiency and effectiveness. Hubs like us understand their agencies’ 
requirements from which food services they deliver e.g., breakfast 
programs, food parcels, pantries and cooking programs, plus capacity, 
cultural needs and other wraparound service offerings.

Since commencing in 2022, the RFSA has coordinated additional 
donations of 295,000kgs food worth over $3.6 million for regional 
Victorians and has saved its members over $167K through bulk 
purchasing of food. It has developed partnerships with large food 
relief providers, logistics providers, food wholesalers and leveraged 
the Vic Gov funding, securing an additional $242K in philanthropic 
funds. We must work hard to elevate the voice of this alliance. It is a 
much smarter approach.

Collection, distribution and infrastructure

Increasing our truck capacity and utilisation, employing skilled drivers, 
reducing manual handling, improving our warehouse storage and 
systems, packaging and automating our stock control and ordering 
systems are some of the challenges we must address in order to 
deliver an efficient, fresh, bulk collection and distribution service year 
round to the community.

We will continue to improve the customer experience and value of our 
Social Supermarkets and collect and analyse data that improves our 
overall performance and stakeholder relationships.
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Technology

As we strive for greater efficiency and effectiveness, technology 
plays an increasingly important part in our success. Back-end 
digitalised logistics, volunteer and donor management systems, 
improved stock control systems with our supply chain, to an online 
frontline agency and voucher portal and ordering system, our 
ability to secure appropriate and safe technology will be crucial. 
Impact data and measurement, hunger mapping, a vibrant and 
informative social media program will also contribute to our 
ongoing sustainability.

Our new strategy will be underpinned by effective technology 
wherever and however we can make it possible within our means.

Offering higher nutritional value

A recent review by VicHealth found that as the cost of living and in 
particular the cost of fresh food rises, food insecurity will increase 
and people experiencing hardship may shift more towards cheaper, 
lower-quality food options, which can lead to obesity and poor 
nutrition. This contributes to a vicious cycle of reduced physical 
and mental health, more poverty, and increasing food insecurity.

A healthy diet is becoming more and more out of reach. And poor 
diet is the most common preventable risk factor contributing to 
chronic disease in Australia. Only 15% of Geelong residents meet 
the recommended daily intake of vegetables and only 46% meet 
the daily recommendations of fruit.

More and more of the food available is highly processed, and 
covers many food kilometres, reducing its nutritional value. If profit 
is the only driver, the health of our people will continue to suffer.

We must increasingly take a proactive and preventative approach 
to the quality and nutritional content of the food we source, accept 
and distribute.
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Alignment
Policy

All levels of government; local, state and federal can 
and should play a role in food security and enabling 
policy. Food systems are very complex.

At a state level we have received annual operating 
funding from the State Government via the Regional 
Food Security Alliance. We will continue to advocate 
that an overt responsibility for food security in Victoria 
needs to be allocated, and a body needs to be 
engaged e.g. Statutory Authority, to drive the policy 
and strategy development and to oversee the public 
health implementation program required. Options to 
be considered should include forming a new Statutory 
Authority or increasing the scope of a current one.

At a Federal level we support a Sugar Taxation on 
processed foods, unhealthy products and sugary 
drinks, as well as taxation incentives for food 

manufacturers and retailers to minimise waste and 
maximise donations to food rescue organisations. We 
also support an increase in income support payments 
and support action for all 14 recommendations of 
Supermarket Prices (May 2024) Inquiry.

At a local government level, we received financial 
support from City of Greater Geelong via a five-
year landmark agreement (to June 2025) making an 
investment of $1.7million to build more capacity into 
the food relief system improving access to food relief 
for families in need. This enabled us to move to our 
new larger premises in Morgan St, North Geelong and 
has meant our output has greatly increased to meet 
demand. Continued support from Council is crucial.
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Strategy

In FY 23-24 approximately 32% of our operating 
revenue came from local and state government, 
34% from financial donations and grants, and 31% 
from self-generated fees through subsidised agency 
vouchers to our Social Supermarkets.

The commercial value of our Social Supermarket 
vouchers for individuals compared to a retail 
supermarket gift card is significant. In 2024, a 20 
point Geelong Foodshare voucher to our Social 
Supermarkets translates to $170-$230 worth of free 
groceries (audited by Deakin University) Agencies 
contribute $25 to supplement food purchases.

The distributing agency is only invoiced when 
the voucher is redeemed. Increasing awareness, 
understanding of value and take-up of our vouchers 
by agencies and partners will strengthen our financial 
independence. We aim to also increase the number  
of Social Supermarkets in key locations to make the 
value proposition more compelling for agencies and 
their end users.

Corporate relationships as well as a bequest program 
are yet to be fully explored. We will place additional 
focus on these to diversify our income and build 
broader community awareness. We will continue to 
seek and apply for relevant grants that align with our 
strategy to bolster our income.

While we pay below market rate for some of our 
operational expenses e.g. rent, power, printing etc., we 
will place additional effort on securing low or pro bono 
goods and services to enable us to redirect some of 
these costs into improved operational capacity.

Income and Expenses
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Management
Governance and

Geelong Foodshare is a registered charity and 
Incorporated Association. Our guiding instrument is 
our Rules of Association which were updated in 2023.

We are led by CEO, Andrew Schauble, with the 
support of a dedicated team of seven full and part 
time staff staff members and hundreds of volunteers.

We are governed by a voluntary Committee of 
Management comprising up to eight members. In the 
past, the Committee has acted in both an advisory 
and operational role because of our limited resources. 
We have deliberately revised this, reduced the number 

Committee of Management (Board)

of committee members and shifted the focus of 
our committee to people who are tasked with 
adding tangible value to our strategy whether it is 
commercial expertise in a related field, securing new 
networks and supporters, building relationships with 
our agencies or suppliers, improving our efficiencies 
through donated goods and services, or ensuring 
good governance and accountability. Every person 
on our committee is hands-on and charged with 
helping deliver one or more of our strategic goals. 
We are indebted to them for all they do and the 
hundreds of hours they contribute each year.

Kiia Liind 
Secretary 
EA, Hamilton Group

Maxine Driscoll 
Chair 
Founder, Think Strategic

Gordon Gemmell 
Vice Deputy 
Director, Care Capital

Michael McGough 
Treasurer 
Principal One CFO Services

Catherine Lockhart 
Principal, Kardinia 
International College

Alasdair Woodford 
Principal 
Harwood Andrews

John O’Brien 
MD, Henning Property
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Core team

Nick Harris 
Supplier Relations Manager

Sarah Graham-Taylor 
Lead Driver

Andrew Schauble 
CEO

Felicia Bell 
Head of Impact

Patrick Lanyon 
Operations Manager

Alan Hurley 
Warehouse Manager

Jackie Bull 
Admin/Accounts

Caro Felton 
Senior Programs Manager
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geelongfoodshare.org

admin@geelongfoodshare.org

(03) 5278 6588

37–41 Morgan St,  
North Geelong VIC 3215


